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The Program
A program for multinational organizations that want to cultivate sustainable, 

thriving, international teams and develop global leadership.

 

Business is going global for many organizations, even for those who until recently 

had only a national profi le. Doing business globally means working in international, 

culturally-diverse environments with many challenges and benefi ts.

On one hand, cultural di� erences can impede the work process of  teams, or 

create a dysfunctional imbalance. On the other hand, studies show that diversity 

yields immense resources for teams if  cultivated and managed well.

The question is: What do multicultural, international teams need in order to

understand, leverage, and work with these valuable human resources to create

the best outcomes on an ongoing basis?

The answer is: They need to identify and activate the resources that will be most 

e� ective.

It is critical to a prospering global organization’s success to develop the necessary 

skills for self-organizing team management and the leadership of  teams. That’s 

our specialty.



The Outcome
Through the exploration of  the diverse resources and various perspectives of  the 

team members, we guide and support the building of  highly functional, sustainable 

teams that operate with high impact on an ongoing basis to meet the goals of  your 

organization. We believe that success occurs when both processes of  team de-

velopment and e� ective external management development occur simultaneously.  

The result is that your international team will:

•    Establish a common understanding of  tasks, goals, and team processes

•    Create better and more sustainable solutions

•    Build trust with each other

•    Become more e�  cient and focused

•    Generate new confi dence in their capacities and strengths

•    Bring di� erent perspectives together

•    Understand what makes their unique team collaboration successful

•    Deliver e� ective results



The Process
The Explore Your Resources Process is designed around the experience that ty-

pically occurs in every development process. If  pressure or emotional uncertainty 

arises, the result is a phase of  narrowing – the most extreme characteristic of  

this phase is that people and organizations have limited access to their resources 

and they get stuck and can’t move forward. Their capacity to think, act, and com-

municate decreases. Trust goes down, complexity goes up, relationships become 

di�  cult, and the work results su� er. Explore Your Resources helps to bring an end 

to this phase and to open up the deep resources available to individuals, teams, 

and organizations. The Explore Your Resources Process enables individuals and 

organizations to reach the thriving phase where resources are fully accessible again.
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 Narrowing
In the Narrowing Phase the experience is:

•    Narrowed perspectives 

•    Limited internal and external resources

•    Feelings of  uncertainty  

•    Lack of  trust in self  and others

•    Paralysis and projection

•    Ine� ective communication

•    Impaired judgment and insu�  cient discernment

•    Reactive behavior internally and externally

 Opening 
In the Opening Phase the experience is:

•    Opening the mind, heart, gut

•    Connecting to self, connecting to others

•    Becoming centered and grounded in self

•    Generating collaborative environments

•    Exploring beyond the status quo

•    Appreciating others and building relationships

•    Discovering and accessing new resources

•    Preparing for and anticipating transformation 

 Thriving 
In the Thriving Phase the experience is:

•    Integrating new resources and perspectives

•    Collaborating with the fl ow and in the fi eld 

•    Establishing and maintaining fruitful relationships

•    Building new capacities

•    Innovating, cultivating, and propagating 

•    Unfolding the full potential of  individuals and teams

•    Opening the space for solutions and innovations

•    Applying discoveries   



The Approach
Our methodologies are highly experiential and based on the unique needs of  your 

team and the required outcomes of  your organization. As international consultants 

and facilitators, we have a diverse toolbox and multiple methodologies to draw 

upon. We insist on working outside of  the box with your teams and their manage-

ment. We don’t deliver the same program twice. Your organization is unique. Your 

team members are unique. The team you are building or strengthening is unique. 

The challenges, opportunities, and potentials you are facing are unique. We meet 

you there, in the place where all those pieces come together to create the soluti-

on that brings your team and your organization success. When we complete our 

work, there will be alignment within your teams that is based in sustainable rela-

tionships, processes, and agreements that support the success of  the daily work.

The Faculty
Based in Germany and California, Andreas Seitz and Julie Forbes have decades of  

experience working with teams and leaders in complex business environments. 

They are highly skilled in international project management, corporate and lea-

dership development, and group facilitation. They bring a unique international per-

spective and experience to team facilitation of  your cross-cultural, international 

teams, and o� er a network of  globally-experienced facilitators based in di� erent 

continents from China to Latin America.
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